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A View from Here: 

HOW TO IMPLEMENT AND SUSTAIN UDL IN THE “REAL WORLD” 

 

 

UDL Implementation Action Planning Guide 
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UDL Implementation Action Planning Guide  

Purpose 
 

We all share the same goal. That is to continuously improve outcomes for all students we serve. 

The presenters are deeply committed to helping you and your team take some positive steps to enhancing, 

sustaining and growing (scaling-up) your UDL implementation efforts.  

One way we hope to help is by providing you with this UDL Implementation Action Planning Guide to 

supplement our OCALICON 2022 session. We invite to capture your ideas in this document, share ideas in 

chat, reach out, or share your “takeaway” on Twitter #OCALICON2022, and tag us @ImpleScientist. 

 

This guide will also support you in achieving the following session objectives: 

 

1. Describe and have a plan to communicate at least one reason why UDL is beneficial to the students 
they serve.  
 
 

2. Identify and immediately apply at least two strategies to support their UDL implementation teams. 
 

 
3. Create or add at least three observable and measurable actions to include in their UDL implementation 

action plans. 
 

4. What else do you hope to take away from this session? 
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Universal Design + Implementation Science 
 

This panel session was organized around one of the Active Implementation Frameworks, Implementation 

Drivers (Fixsen, Blase, Duda, Naoom & Van Dyke, 2008). Below is the visual representation of the 

Implementation Drivers Framework. 

Each “driver” represent the key components needed to build an implementation infrastructure and ensure 
initiatives are both used as intended and sustainable. This is the “Implementation System” needed to ensure 
UDL (or other initiatives) are implemented with fidelity and can be sustained over time. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTE: Please reach out to us if you would like to learn more about Implementation Science or how the Active 

Implementation Frameworks can be applied to your work. 
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Reflection + Action 
1: What are some common challenges you learned about during this session? 

 

 

 

2: What are some possible tools, strategies, or solutions you learned about that you want to try? 

 

 

 

3. Take a few minutes now to respond to the objectives above.  

4. Clearly describe one “thing” that you will try and apply “tomorrow” (or once you get back to your office): 

 
 
UDL + Implementation Science Practice Tips: 
 

1. Remember, we all have a shared goal-improving outcomes for ALL students 
2. Identify and document strategies that are working well--Keep doing it! 
3. Celebrate the small “wins”--system change is hard work! 
4. Stay connected with us and UDL implementers around the globe--we are all learning and 

innovating together! 

 

THANK YOU FOR YOUR TIME AND FOR MAKING A 
DIFFERENCE FOR THOSE YOU SERVE 

 

A Friendly Reminder… These materials and content of the session is specially designed for the OCALICON2002 participants. 
This session also includes copyrighted materials. Please do not modify, publish, sell, or create derivative works using any of 
the content in this presentation. 


