I-SCI TIP #2:

TAKE THE “INITIATIVE”
The Problem:
It is not uncommon for many organizations such as hospitals, county offices of health or education, school
districts, schools, early childhood centers, and community mental health centers to utilize one or more programs
or interventions at the same time to best meet the needs of their clients/students/consumers. Although the
intentions are good, it is often difficult for practitioners to implement all of these programs as intended. As a
result, consumers do not fully experience the benefits of the various initiatives, thus the intended outcomes are
not achieved.

A Solution:
A good place to get started is to gather a team and the “initiative”…that is, an Initiative Inventory. A simple first
step to organize all of the different initiatives or programs is to create a matrix and as a team respond to the
following questions:
•
•
•
•

Program/Initiative Name
Is this program/initiative mandated?
What are the expected outcomes?
Were/Are the outcomes being achieved?
How do you know?

•
•
•

How is the program funded?
How long is the program/initiative funded
for?
Are fidelity* data collected?

Taking some time to work as team to review all of the initiatives is helpful when considering to adopt or use a new
initiative, or any time the team (usually a leadership or implementation team) wants to ensure the system is in
place to support multiple initiatives.
*Fidelity refers to the practitioner’s implementation of the program as intended.

What's the bottom line?
Taking the Initiative Inventory helps teams to:
1.) Identify the quality of the program/initiative currently being used in some capacity.
2.) Determine which of the programs/initiatives are actually benefiting consumers.
3.) Helps leadership make decisions on which programs/initiatives to discontinue or stop.

Learn more about how our formal Initiative Inventory process can help create a system that results in better
outcomes for your consumers. We can support you! Contact us now online or at behaviorhappens@gmail.com.
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