I-SCI TIP #1:

DON’T GET “LOST IN
TRANSLATION”
The Problem:
One of the many advantages to working in the Human Services sector is the opportunity to work alongside or as
part of a team of talented professionals. All of these professionals are working together to reduce barriers and
achieve a shared goal—that is improving outcomes for clients/students/consumers.
A challenge that professionals representing varying disciplines, philosophies, experiences and responsibilities is
that language may get in the way of achieving collaboration or coming to consensus on best ways to support
consumers. A simple word or phrase may mean one thing in one profession and something very different in another.
For example: “Risk-taking” may be a positive and imply innovation in some organizations, but in Healthcare
environments, “Risk-taking” may be a negative action and imply making patients care or health more vulnerable.

A Solution:
Create a common language. A good place to get started is to create a team “Glossary of Terms” and to update it
regularly. A “Glossary of Terms” is most helpful when a team first begins to work together, but can be developed at
any time.
The Glossary of Terms may include:
•

Words or phrases that have multiple meanings

•

Words or phrases that may have some “political” meaning to some members (ex. “System transformation”)

•

Acronyms

•

Definitions for words or phrases

Creating and updating a Glossary of Terms is a simple and practical strategy to improve communication and build
a common language.
To learn more about how we can support your team develop and align communication strategies with stakeholders,
contact us now online or at behaviorhappens@gmail.com.
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